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MINNESOTA SCHOOL BMPLOYHEES ASSOCIATION

REGISTER NOW

2008 Delegate Assembly

Calling all units!! Come be a part of MSEA® governing body -
the annual Delegate Assembly! The 2008 MSEA Delegate
Assembly will once again be held at the Fergus Falls Bigwood
Event Center on April 18 & 19th. Make sure your unit is repre-
sented at the conference.

Delegates must call the Bigwood Event Center (800.293.2216)
by March 18th to reserve their room for April 18th (be sure to
mention you are part of the MSEA reservation block). Online

registration and complete conference information is now avail-
able on the MSEA website. Registration materials will also be

sent to every Chief Steward.

Number of Delegates

NOTE: the MSEA Bylaws determining the number of Delegates
permitted by each unit was amended at the 2007 Delegate
Assembly. In reality, the new language will affect only a few
units and is printed below.

MSEA BYLAW 3.2 NUMBER OF DELEGATES

School Districts with one MSEA Bargaining Unit: These
Bargaining Units shall be entitled to not fewer than two (2) dele-
gates. Any unit that employs more than 75 MSEA members may
select one (1) additional delegate for every 75 members over the
initial 75 members.

School Districts with more than one (1) MSEA Bargaining Unit:
These Bargaining Units may use the previous formula or the fol-
lowing formula; whichever yields the greatest number of dele-
gates. These Bargaining Units shall be entitled to not fewer
than one (1) delegate per bargaining unit. Any Bargaining Unit
that employs more than 75 MSEA members may select one (1)
additional delegate for every 75 members over the initial 75
members. Individual Bargaining Unit delegates are transferable
to other Bargaining Units within the same School District at the
discretion of the individual bargaining unit.

The number of delegates for each school district/bargaining unit
shall be determined based on the number of members
employed by the district on March 1 of each year. To be eligi-
ble to serve as a delegate, a person must be a member of MSEA
in good standing with full membership privileges.
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2008 spring regionals

Delegates & Alternates should make every effort fo
attend the Spring Regional in their area in order to
prepare for the upcoming Delegate Assembly.

REG DATE LOCATION TIME

1&2 2/23  Bemidji - Hungry Bea 10:00 AM
2300 24th StNW, 56601

5 2/28  Moorhead - Frying Pan Restairant 6:30 PM
2920 Hwy 10 E, 56560

4 3/11  Sauk Rapids - JimmyO®our House 6:00 PM
22 2nd Av N, 56379

5 3/8 St. Paul - Champps 2:30 PM
2401 W 7th St,55116

6 3/6 Windom - EggleO<Iub 5:30 PM
821 4th Av, 56101

7 3/11  Rochester- Old Country Buffet 6:00 PM

1300 Sdem Rd SW, 55902

NAVIGATING CONFLICT

MARY KEARNEY, EXEC. DIRECTOR

Hands On Training

I am writing this just after we finished the Navigating Conflict
training sessionin Mankato and before we go to Bemidji. Thirty-
sevenenthusiastic membersparticipated in Mankato. The agenda
was intense, beginning with a combined lunch and learning ses
sion at 11:30 AM on Friday. In the first two sessionsBob Schrank
and Greg Gardner laid the educational terrain for what was to
come and provided the basics on conflict stylesand identification
of responsedo conflict. They then placed theseconceptsin the
framework of a disciplinary meeting. Necessay, but not exactly
Owe-em-upGstuff.

To paraphrase an old saying in the advertising game, Bob and
Greg provided OthesteakOand Chris Schaefer sold OthesizzleO.
Chris created a negotiatiion simulation that got everyoneinvolved.
Memberswere divided into bargaining teams and the normally
easy-going Chris morphed into Dr. Zimmerman, a superintendent
recently imported from North Dakota via the dark planet, whose
demeanor would make Simon Cowles look like Mr. Nice.

continued on page 2

OTheMinnesota School EmployeesAssodation (MSEA),is a growing union which recognizes the dignity of the individual worker and the
power of the organized body. It is a democratic union directed by its membership, and fiscally responsibleto that membership. Through an
empowered membershipand a professiona staf, MSEAprovides the highestlevel of representdion and service in the Stae of MinnesotaO
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workshop from page 1

The degreeto which membersparticipated
was the bestpart of the training. Somegot
angryNbut only for the evening. Somegot
even. And sometook it in stride. All
appeared to try new techniques, while
showing off skills they brought with them.
It was clear from the level of enthusissm
and ability demonstraed that MSEAdoes
not lack leaders or committed members.
This was refreshingto witness!

We were also glad to seeso many new
facesat this training! We estimaed about a
third of the attendeeswere first-time partici-
pantsin a MSEAworkshop or training.
Hopefully they walked away with a handful
of new skills and another perspedive of
what MSEAhas to offer its members.
MSEAremains committed to providing
thoughtful, practical trainings for our mem-
bership; perhaps weOllseeyou at the next
one!

WEDTRIVIA

ExecDir Mary Keaney
Dir of Org Tim Geelan
Field Rep Bob Schrank

Field Rep Chris Schaefer
Field Rep Lori K. Carlson

Field Rep Greg Gardner

Field Rep Cheryl Rosheim
Field Rep Don Gilbertson

Office Mgr JodiLietzau
Fin Mgr Lynn Jaxsen
Admin Asst MelissaGara

online trivia game

A new MSEA trivia question is posted each
month on the MSEA website and members
have from the 1st - 14th of the month to
submit their answers.

Answers to all trivia questions can be
found somewhere on the MSEA website.

Congratulations to the following MSEA
members who have won a new MSEA
charcoal gray fleece vest by correctly
answering the monthly online MSEA trivia
question. Any full member is eligible to
play - and WIN!

january 2008
Pat Gangl, . Cloud para

december 2007

Hlen Kensinger, Detroit Lakes secretary

november 2007
Linda Pederson, Moorhead para

october 2007
Betsy Fiksdal, Rochester para

Be sure to visit the MSEA website and play
next month!

FROM THE
PRESIDENT

When talking with members,
the conversaion always seems
to include how frustrating it is
that the Stee of Minnesota can
continue to underfund our
schools. Therewere around
100 local school referendums =\ AN MAPES
lastfall and only about half

passed. In addition, there are a number of school
districts that have missedthe deadline for settling
teacher contracts. As classified school employees

in Minnesota, it is going to be very difficult for us

to gain adequate increasesin wagesand benefits

for the foreseedle future.

For many years, both the Stae and Federd govern-
ments have underfunded our schools and it contin-
uesto fall on school districts to try to increase local
referendumsin order to just maintain what we
have. And aswe all know, in some caseseven
when referendumshave passed,it hasn®Obeen
enough. We have had cutbacks in ALL areas of our
schools from fewer hours worked by classified st&f
to positions being completely eliminated. Thisis
very evident in schools that MSEArepresentsthat
have not been able to get referendumspassed.That
is why it is disheatening that some of our members
are not supporting local referendums.

As a taxpayer, | understand. We getour local tax
staement every year and we are constantly having
our county and city taxesraised without any input
from us. Sooften school districts need more
money and the only means available is for the
Sdhool Board to go to the votersin that school dis-
trict. We are all tired of taxesgoing up. | think
one thing we have to redize is that unlike our
neighbor, if the school district doesnOget more
money it could be our job, or our fellow employ-
eeOpb on the line, because the district will have
to make cuts. And if we as employeesare lucky
enough not to have our hours cut or lose our job
completely, we will still feel the effeds come con-
tract time.

Sol urge you, the next time your School Board
needsto hold a referendum, take a moment and
think how it affects you. Not only as a taxpayer, but
as an employee.

In Unity,
MSEAPresidentEvan Mapes



delegate assembly from page 1

Deadlines To Remember

MARCH 1st

Delegate Assembly Registrations
MSEA Scholarship Applications
Sue Ezell Leadership Award

Newsletter of the Year
100% Full Membership
Fair Share Conversions

MARCH 12th
Resolutions affecting the Articles of Incorporation, Bylaws or
dues schedule

MARCH 27th
All properly submitted Assembly resolutions will be mailed to
all Delegates, Alternates and Chief Sewards.

Reimbursements

MSEAwill pay for the following expensesfor all Delegates:
*hotel costsfor April 18th (2 delegaes per room)
*Friday dinner, Saurday breakfast & Saurday lunch

MSEAwiIll reimburse Delegatesfor the following expenses:
*lost wages (from MSEAcontracted work)
*roundtrip mileage (carpooling is encouraged)

Per MSEA Policy: All eventsessionsshould be attended or
reimbursementmay be denied due to excessiveabsene. If
reimbursementis denied, the MSEATreasurer, or a designee,
will write a letter steting the basisfor the denial and advising
the person(s)that he or she may submit, in writing, reasonswhy
the reimbursementshould be allowed. This letter must be sent
45 days after the receipt of the denial letter from MSEA. The
MSEAExeaitive Director and Board will then reconsider the
denial at the next scheduled Board meeting.

Cancellations

Please be respedful and notify MSEAimmediately of a cancella-
tion or a change in Delegatesor Alternates. Maintaining an
accurate count of attendeeshelps us to properly prepare for the
conference. MSEAIs also charged for meas and room reserva
tions for OnoshowsQwhich may be passedon to the Delegate.

2009 DA Planning Committee

MSEAwould like to encourage unit membersto participate in
the planning and running of the annual Delegate Assembly. Is
your unit interestedin helping plan the banquet at the next
Delegate Assembly? More information regarding the DA
Planning Committee responsibilitiesis available on the
Delegate Assemblypage of the MSEAwebsite.

It is not possible for Planning Committee membersto attend the
Assemblyas Delegates, as some committee duties will interfere
with Assemblyagendaitems. Alternates may be volunteers, but
should understand they may not be able to fully attend all
Assemblysessions.

Units and/or membersinterestedin helping plan the 2009
Delegate Assemblybanquet should contact Progran/Planning
Committee Chair MJ Hanson by June 30, 2008.

STATUS CONVERSIONS

What Is Fair Share?

All employeeswho are identified as part of the Bargaining Unit by
the Bureau of Mediation Servies (BMS)are covered by the provi-
sions of the contract. The Exdusive Representéive (MSEA)is
required to representall employeesin the Unit, not just the full
members.MSEAmust processall grievancesand representall
employeesin negotiations, mediation and arbitration.

However, the Stae of Minnesota has ruled that since fair shae fee
payers benefit from the negotiated contract, they must pay their
"fair share" to the exclusive representdive (MSEA)which is no
more than 85% of a full member. A fair shae fee payer has cho-
sennot to participate in union activities. They cannot vote, hold
local or state office or take advantage of member-only benefits.

What Is The Monetary Difference?

The difference in dollars between participating as a full member
versusa fair share fee payer is only a few dollars.

Annual Dues Per Dues Per
For Salary Year Month (9)
example:
Full Member $10,500 $210.00 $23.33
Fair Share Fee Payer  $10,500 $178.50 $19.83
DIFFERENCE $31.50 $3.50

That $3.50 buys you the right to voice your opinion about negoti-
ations and vote on contractual issuesas well as accessto a num-
ber of member-only benefits. Evenif someoneisnOtpro union"
wouldnOiit be worth $3.50 per month to have the opportunity to
let MSEAknow how they feel about the termsand conditions of
employment?

DonOte fooled, your district knows how many fair shae fee pay-
ersare in your unit and can usethat information to divide and
conquer. When we do not have stronginvolvement by our mem-
bership we sendthe messaje that we are not united and therefore
our bargaining power is weakened. Ask a fair share fee payer to
reconsider the benefitsand advantagesof joining MSEAas a full
member.

Togetherwe can be a strongvoice for effeding positive change to
your working termsand conditions. Remember,in unity there is
strength!

Contact the MSEAOoffice for a supply of new member packets.
melissa@mseamn.com
651.227.3623
800.622.0289

The strongest bond of human sympathy outside
the family relation should be one uniting working
people of all nations, tongues and kindreds.

Abraham Lincoln, US President
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DEADLINES& DETAILS

MSEA Scholarship Deadline

Applications for the Nancy Crippen Eductional
Sdolarship (NCES)must be faxed to the MSEAoffice or
postmaked by MARCH 1st. Ten $500 scholarships are
awarded yearly. Nancy Crippen servedas MSEA's
Exeaitive Director from 1986 until her death in 1996.
Nancy's commitment to education was demonstraed
through her service on the Worthington Board of
Eduation and her dedication to bettering the working
conditions of classified school employeesthroughout the
public school systemin Minnesota Nancy passedon to
her sevenchildren the value of education as each of
those children went on to receive various levels of high-
er education degrees. This scholarship was named in
her memory to honor Nancy's strong belief that "our
children are our future and we mustteach them well."

Union Dues NOT Tax Deductible

FYI: IRS Required Notice

Union duespaid to MSEAare NOT tax deductible as
charitable contributions for federd income tax purposes.
However, they might be deductible under other provi-
sionsof the Internd RevenueCode. Questions? Tak
with your tax preparer.
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MSEA Organizing Incentive

MSEAhas a policy rewarding MSEAmembersfor bring-
ing in new organizing contacts. For each contact name
MSEAreceivesfrom a member resulting in a meeting
with a new, unrepresentedgroup, MSEAwill pay that
member $50.00.

Furthermore,if that unit should eventudly vote to join
MSEA that same member will have his/her dueswaived
for one school year. MSEAappreciatesand values its
members' commitment to growth and wants to encour-
age membersto take an active role in the organizing
process.

$25 MSEA Retiree Gift

As a gestureof thanks for maintaining full membership
staus over the years, full membersretiring from their
school district will receive a gift of $25.00 from MSEA.
Retiring memberswho have servedone full term on the
Board of Directors will receive $50.00.

Please contact Lynn Jaxsenat lynn@mseamn.com or
800.622.0289 with retiree information.



