
2007 MSEA Delegate Assembly

Best Western - Bigwood Event Center
Fergus Falls, Minnesota

April 20-21, 2007

M I N U T E S

President Evan Mapes called the 27th annual MSEA Delegate Assembly to order at 12:40 p.m. on April 20,
2007 at the Best Western - Bigwood Event Center, Fergus Falls, MN.

The Assembly rose and recited the Pledge of Allegiance.

President Mapes welcomed everyone and introduced the Board of Directors, MSEA staff and Keynote
Speaker, MSEA Attorney Jim Michels.

President Mapes called for a moment of silence in honor of MSEA members that had passed away during
the past year.

Board members present as voting delegates:
Officers

Evan Mapes, Thief River Falls, President
Mary Schaufenbuel, Windom, Vice-President

Diana Vogt, Rochester, Treasurer

Directors

Cindy Antonson, Moorhead Nona Bauer, Austin
Kim Fultz, Bagley MJ Hanson, Lake of the Woods
Les Schermerhorn, Moorhead Patrick Wheeler, Little Falls

Delegates representing 29 MSEA bargaining units:

Alexandria – Cheryl Buffington, Andrew Knudson
Anoka – Juliann Mason, Larry Olson
Austin – Curtis Boyer, Linda Miller
Bagley – Carol Marchand
Bemidji – David Collyard, Jolene Enerson, Joan Goranson, Karen Tank
Cass Lake – Patricia Eslinger, Amy Woodford
Clearbrook/Gonvick – Paula Boomgaarden, Lori Wollman
Detroit Lakes – Lanette Corbett, Ellen Kensinger
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East Grand Forks – Delanie Winfield, James Winfield
Frazee/Vergas -  Carol Litzau, Donna Ulschmid
Howard Lake/Waverly/Winsted – Cathy Rufer, Sandra Williams
LaCrescent – Susan Ames
Lake Of The Woods – Monica Buegler, Patricia Dittrich
Little Falls – Lynette Dinnebier, Penny Flansburg
Mankato – Patrick Griffiths, Mark Spangler
Minnetonka – Carol Nemitz, Jane Norris
Moorhead – Ellie Johnson, Cheri Pearson, Linda Pederson, Clinton Talley
Murray County Central – LeRoy Buys
Red Lake – Elaine Armstrong, Orianna Kingbird
Rochester – Joyce Carter, Ruth Glaser, Nannette Peters, Dorothy Stobaugh
Sartell – Jacki Lindner, Katherine Rohling
Shakopee – Deanne Glynn, Brenda Henning
Sleepy Eye – Katherine Bergs, Iris Blake
St. Cloud – Patricia Gangl, Pattie Gunderson, Jeri Loeffler, Diane Schneider
St. Paul – Kimberly Lennartson
Thief River Falls – Mary Bruggeman, Linda Kaushagen
Willmar  – Angela Lien, Traci Welsh
Windom  – Jens Hansen
Worthington  – Barbara Adams, Karen Stamer

Alternates registered: Alexandria – Virginia Rupp, Henry Wessel; Austin – Terilyn Uher; Bemidji – LeRoy
Morris; Moorhead – Ray Maas; Rochester – Jessica James; St. Cloud – Diane Peck, Imogene Worm;
Willmar  – Marlys Loven, Del Steinbeissen; Worthington  – Heather Abdulrahman, Trisha Smith

Keynote Speaker Jim Michels discussed political action by unions and different ways unions can get their
message across.

Credentials Report:  Cindy Antonson, Credentials Committee, conducted a roll call and reported there
were 69 voting delegates seated.

Motion :  Katie Rohling, Sartell, moved and Penny Flansburg, Little Falls, seconded the motion to adopt the
2007 Delegate Assembly Agenda as presented.  Motion Carried.

The Assembly recessed at 1:30 p.m. for the Forum on the Future discussion.  The Assembly reconvened at
3:22 p.m.

Credentials Report:  Les Schermerhorn, Credentials Committee, conducted a roll call and reported there
were 70 voting delegates seated.

President Mapes made the following appointments:

Secretary to the Assembly – Lynn Jansen, MSEA Staff
Parliamentarian – Chris Schaefer, MSEA Staff
Sergeant-at-Arms – Mary Schaufenbuel, Vice-President

Tellers:  Hank Wessel, Alexandria; Terri Uher, Austin; LeRoy Morris, Bemidji; Mia Pearcy, Moorhead;
Nancy Cullen, Moorhead; Imogene Worm, St. Cloud; Marlys Loven, Willmar; Del Steinbeissen, Willmar
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Motion :  Les Schermerhorn, Board, moved and Ellie Johnson, Moorhead, seconded to go to the Committee
of the Whole.  Motion Carried by Majority.

President Mapes appointed Vice-President Mary Schaufenbuel Chair and Director MJ Hanson Secretary.

Motion:   Paula Boomgaarden, Clearbrook/Gonvick, moved and Les Schermerhorn, Board, seconded to end
the Committee of the Whole.  Motion Carried.

President Mapes reassumed the Chair.

PresidentÕs Report: President Mapes reported on a busy and productive year which saw MSEA start a
Political Committee, join forces with SEIU 284 in a successful effort to elect a classified school employee to
the PERA Board and conduct two trainings, a Leadership Academy and a Chief Steward training.
Additionally, contract negotiations are ongoing with the staff union, preparation for negotiating a contract
extension with the Executive Director has begun and following the interview process, the Board has voted
to offer the position of Director of Organizing to one of the candidates.  In the coming year, President
Mapes would like to see MSEA develop a long-term plan that will allow members and staff to be united in
understanding and working together to achieve our goals.

Credentials Report:  Les Schermerhorn, Credentials Committee, conducted a roll call and reported there
were 70 voting delegates seated.

Motion :  Katie Rohling, Sartell, moved and Joyce Carter, Rochester, seconded the motion to approve the
2007 Delegate Assembly Rules.  Motion Carried .

Motion:   Katie Rohling, Sartell, moved and Penny Flansburg, Little Falls, seconded the motion to approve
the 2006 Delegate Assembly minutes.  Motion Carried.

Motion:   Jacki Lindner, Sartell, moved and Joyce Carter, Rochester, seconded the motion to accept the
financial audit for the fiscal year ended August 31, 2006.  Motion Carried .

Executive Director Mary Kearney presented the 2007-2008 MSEA Budget for review.  Action is to be taken
on the budget at the first business meeting on Saturday morning.

Executive DirectorÕs Report:  Executive Director Kearney reported on the year gone by and work that
needs to be done in the upcoming year.  Organizing, continuing to improve our service, strategically
planned and implemented political efforts at all levels, healthy ways to work with other unions and
member involvement will help to make our union stronger.

Motion :  Mary Bruggeman, Thief River Falls, moved and Carol Nemitz, Minnetonka, seconded to recess
the meeting.  Motion Carried.

The Board of Directors led the Resolutions Review and General Discussion.

A Board Candidate Forum was held giving Delegates the opportunity to ask questions of candidates
running for open Director positions.

After the banquet the following awards were presented:
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Conversion from Fair Share to Full Member Awards:  The following district bargaining units were awarded
$10 for each conversion:

Alexandria Drivers/Paras/Mech (13) Anoka Food Service (6)
Austin Paraprofessionals (5) Bagley Sec/Paras (2)
Bemidji Custodians (7) Cass Lake Cooks/Cust/Para/Sec (5)
Centennial Food Service (16) Chaska Paraprofessionals (5)
East Grand Forks Paraprofessionals (4) Eden Prairie Paraprofessionals (5)
Edina Paraprofessionals (10) LaCrescent Cook/Cust/Para/Sec (1)
Little Falls Food Service (1) Mankato Paraprofessionals (8)
Minnetonka Paraprofessionals (7) Moorhead Paraprofessionals (2)
Red Lake Wall-to-Wall (2) Remer Wall-to-Wall (2)
Rochester Paraprofessionals (8) Sartell Paraprofessionals (4)
Shakopee Para/Comp Techs (3) Sleepy Eye Sec/Paras (1)
St. Cloud Paraprofessionals (3) Willmar Paraprofessionals (1)
Windom Sec/Paras (1) Worthington Paraprofessionals (2)
Yellow Medicine East Cook/Cust/Para/Sec (3)

100% Full Member Units:  Units maintaining 100% membership were awarded $25:
Austin Food Service Browns Valley
Clearbrook/Gonvick Sec/Paras Rushford/Peterson
Windom Custodians

2007 Newsletter of the Year Nominees:  Minnetonka; Moorhead; Rochester

2007 Newsletter of the Year Award Recipient:  Moorhead

2007 Sue Ezell Leadership Award Nominees:  Laurel Johnson, Bemidji; Clinton Talley, Moorhead

2007  Sue Ezell Leadership Award Recipient:  Clinton Talley, Moorhead

2007 Nancy Crippen Educational Scholarship Awards
Members:
Debra Stock, Sartell Kara Vig, Rochester Ramses Yannaroda, Moorhead

Dependents:
Lindsay Conroy, St. Cloud Alyssa Day, Moorhead Casey Gunderson, St. Cloud
Sarah Henning, Eden Prairie Angela Howe, St. Cloud Heather Kuelbs, Chaska
Andrew Paulsen, Anoka

Members who attended the Leadership Academy and the Chief Steward Training were recognized.

Members who have retired during the past year were also recognized.

MSEA Office Manager Jodi Lietzau was recognized for 15 years of service and Field Representative Lori
Carlson for 10 years of service.

A one year dues holiday, one night hotel stays, digital camera, portable DVD player, framed photograph,
gift baskets, Twins tickets, $50 cash, pen and note card sets and tote bags were among the door prizes
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given away courtesy of Horace Mann, Rice, Michels & Walther LLP, St. Paul Embassy Suites, Fergus Falls
Best Western, Field Rep Bob Schrank and MSEA.

President Mapes reconvened the Assembly at 9:08 a.m. on Saturday, April 21, 2007.

The Assembly rose and recited the Pledge of Allegiance.

Credentials Committee Report: Cindy Antonson, Credentials Committee, conducted a roll call and
reported that there were 70 voting delegates present.

Elections Committee Report:  Kim Fultz, Elections Committee, reported on the names currently in
nomination for two open 3-year Director positions:

Director: Sue Ames, LaCrescent
Nona Bauer, Austin, Incumbent Director
Jeff Erickson, Bemidji
Penny Flansburg, Little Falls
Raymond Maas, Moorhead

Motion :  Ellen Kensinger, Detroit Lakes, moved and Carol Litzau, Frazee/Vergas, seconded to adopt the
2007/2008 Budget as presented.  Motion Carried .

Motion :  Nona Bauer, Board, moved Resolution #1 and Carol Nemitz, Minnetonka, seconded.

Resolution #1

The actions of the Board of Directors and the Executive Director taken on behalf of MSEA since the 2006
Delegate Assembly are hereby ratified and approved.
RATIONALE:    MSEA is a democratic Association and as an Association, MSEA’s members ultimately
authorize the business of the Association.  Therefore its members must officially approve the actions of the
Board taken on behalf of the Association since the last Assembly.
FINANCIAL IMPACT:  None
SPONSOR:  MSEA Board of Directors
DATE EFFECTIVE:  Upon Passage
VOTING REQUIREMENTS:  Simple Majority

Motion:  Carol Nemitz, Minnetonka, moved and Ellie Johnson, Moorhead, seconded to call the question.
Motion Carried.

Resolution #1 -  Carried by Majority

Motion:  Kim Fultz, Board, moved Resolution #2 Revised and Dave Collyard, Bemidji, seconded.

Resolution # 2 Revised

The Delegate Assembly directs MSEA to video tape all meetings of the Board of Directors and the
Delegate Assembly.  MSEA shall make those recordings available to all MSEA members.  Upon receipt of
a written request, MSEA shall mail the requested recording to the member within seven days. The
Member requesting the recording shall be responsible for the cost of postage and material.
RATIONALE:  Encourage the education of members, to encourage more participation among members, to
train members, familiarize members of the workings of the Board.
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FINANCIAL IMPACT: $0
SPONSOR:  Rochester, Lake of the Woods, Moorhead Delegates
DATE EFFECTIVE: Upon Passage
VOTING REQUIREMENTS:  Simple Majority

Delegates spoke for and against Resolution #2 Revised,

Motion : Lanette Corbett, Detroit Lakes, moved to call the question and Joan Goranson, Bemidji, seconded
the motion.  Motion Carried .

Resolution #2 Revised Ð 34 in Favor; 35 Opposed; 1 Abstained Ð Resolution #2 Revised Failed.

Motion:  Nona Bauer, Board, moved Resolution #3 and Katie Rohling, Sartell, seconded.

Resolution #3

The 2007 Delegate Assembly directs the MSEA Board of Directors to join the National Association of Classified
School Employees (NACSE) effective immediately.
RATIONALE: Association with NACSE will provide access to a lobbyist at significant savings to MSEA who
will lobby for issues that affect us.  Membership in NACSE will provide MSEA access to the key people we
need to deal with to influence them to support our issues.  These are elected people from other states –
not just Minnesota (ie: Department of Education: Hon. George Miller; D-CA; Senate Appropriations:
Robert Byrd; D-WV).  It is imperative that we go to Washington DC and meet with them.  Meeting with
these key people in person is much more effective than sending letters or emails.
FINANCIAL IMPACT:  $9,744.00-$16,944.00
$5,944 ($1 for each Member & Fair Share Fee payer) + $3,800-$11,000 (Travel)
SPONSOR:  Rochester and Moorhead Units
DATE EFFECTIVE:  Upon Passage
VOTING REQUIREMENTS:  Simple Majority

Delegates spoke for and against Resolution #3.

Motion :  Cathy Rufer, Howard Lake/Waverly/Winsted, moved and Lanette Corbett, Detroit Lakes,
seconded to call the question.  Motion Carried .

Resolution #3 Ð 17 in Favor; 52 Opposed; 1 Abstained Ð Resolution #3 Failed.

Motion : Patrick Wheeler, Board, moved Resolution #4-Corrected and Katie Rohling, Sartell, seconded the
motion.

Resolution #4-Corrected

Bylaw 3.2    Number of Delegates.  The recognized Bargaining Units within each school district shall be
entitled to select not less than two (2) delegates per school district.  The Bargaining Units in any school
district which employs more than 75 MSEA members may select one (1) additional delegate for every 75
members over the initial 75 members. School Districts with one MSEA Bargaining Unit:  These Bargaining
Units shall be entitled to not fewer than two (2) delegates.  Any unit that employs more than 75 MSEA
members may select one (1) additional delegate for every 75 members over the initial 75 members.
School Districts with more than one (1) MSEA Bargaining Unit:  These Bargaining Units may use the
previous formula or the following formula; whichever yields the greatest number of delegates.  These
Bargaining Units shall be entitled to not fewer than one (1) delegate per bargaining unit.  Any Bargaining
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Unit that employs more than 75 MSEA members may select one (1) additional delegate for every 75
members over the initial 75 members.  Individual Bargaining Unit delegates are transferable to other
Bargaining Units within the same School District at the discretion of the individual bargaining unit.   The
number of delegates for each school district/bargaining unit shall be determined based on the number of
members employed by the district on March 1 of each year.  To be eligible to serve as a delegate, a person
must be a member of MSEA in good standing with full membership privileges.

RATIONALE. MSEA is a democratic Association and as such we must guarantee each bargaining unit
representation at our Delegate Assembly
FINANCIAL IMPACT:  Assuming $200 per delegate the impact would be $1,000
The following Districts would receive additional delegates:  Little Falls-2, Moorhead-1, Windom-1,
Worthington-1 for a total of 5 additional, possible delegates
SPONSOR:  Jeff Erickson, Bemidji Transportation Unit; Pam Schilling, Little Falls  
DATE EFFECTIVE:  Upon Passage
VOTING REQUIREMENTS:  3/5ths Majority

Delegates spoke for and against Resolution #4-Corrected.

Motion :  Paula Boomgaarden, Clearbrook/Gonvick, moved and Pat Gangl, St. Cloud, seconded to call the
question.  Motion Carried .

Resolution #4-Corrected Ð 67 in Favor; 3 Opposed Ð Resolution #4-Corrected Ð Carried.

Motion :  Kathy Bergs, Sleepy Eye, moved and Angie Lien, Willmar, seconded to recess at 10:25 a.m.
Motion Carried.

The Assembly reconvened at 11:12 a.m.

Credentials Committee Report: Les Schermerhorn, Credentials Committee, conducted a roll call and
reported that there were 70 voting delegates present.

Motion : Patrick Wheeler, Board moved Resolution #5-Corrected and Pat Gangl, St. Cloud, seconded.

Resolution #5-Corrected

BYLAW 4.1 Election; Term; Removal.  The officers of MSEA shall be elected by the Delegate
Assembly.  The officers shall include a President, a Vice-President and a Treasurer.  Officers shall be
elected for a term of three years, and shall hold office until expiration of the term and until a successor is
elected and qualified, or until the earlier death, resignation, removal or disqualification of the officer.  The
regular term of officers shall expire on June 30.  No person shall serve more than two consecutive full
terms in the same office.

Nominations of officers shall be made at a regular meeting of the Delegate Assembly for that
purpose which shall be held in April of each year.  The President and Vice-President shall serve concurrent
terms.  The term of the Treasurer shall not coincide with the terms of the other officers.  To be eligible for
office, a person must be a member of MSEA in good standing with full membership privileges.  Officers
shall be elected by secret ballot vote of the delegates present at the regular election meeting of the
Delegate Assembly.  Voting by proxy shall not be allowed.

Once sworn into office an officer-elect will be included as a nonvoting participant in all meetings
and conference calls convened by the Board between the date of election and July 1 of the year elected.
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BYLAW 5.4 Election; Term.  The non officer Directors of MSEA shall be elected by the Delegate
Assembly.  Any member of MSEA in good standing with full membership privileges may stand for election
as a Director.  Directors shall be elected for a term of three years, and shall hold office until expiration of
the term and until a successor is elected and qualified, or until the earlier death, resignation, removal or
disqualification of the director.  The regular term of directors shall expire on June 30.

Nominations shall be made at a regular meeting of the Delegate Assembly for that purpose which
shall be held in April of each year.  The terms of the non-officer directors shall be staggered so that the
regular three-year term of two directors will expire each year.  To be eligible to be a director, a person must
be a member of MSEA in good standing with full membership privileges.  Directors shall be elected by
secret ballot vote of the Delegates present at the regular election meeting of the Delegate Assembly.
Voting by proxy for directors shall not be allowed.

Once sworn into office a director-elect will be included as a nonvoting participant in all meetings
and conference calls convened by the Board between the date of election and July 1 of the year elected.
FINANCIAL IMPACTS: Elected Board members have taken the oath of office during the Delegate
Assembly and from that point on should be entrusted with all information and on-going business
conducted by the MSEA Board even though they have no voting rights until July 1st of the year elected.
SPONSOR:  Patrick M. Wheeler
DATE EFFECTIVE:  Immediately
VOTING REQUIREMENTS: 3/5ths majority

Delegates spoke for and against Resolution #5-Corrected.

Motion :  Jolene Enerson, Bemidji, moved and Penny Flansburg, Little Falls, seconded to call the question.
Motion Carried .

Resolution #5-Corrected Ð 68 in Favor; 1 Opposed; 1 Abstained Ð Resolution #5-Corrected Ð Carried

Motion : Nona Bauer, Board, moved Resolution #6 and Carol Nemitz, Minnetonka, seconded.

Resolution #6

The Delegate Assembly requests the Board of Directors investigate methods for retired MSEA members
to participate in the support, growth and development of MSEA and its causes.
RATIONALE: Retired members would contribute experience, commitment and time in organizing
membership, planning strategies and working for pension and retirement improvements.  Currently there
are no defined avenues to maintain contact with retired members or utilize their potential.  
FINANCIAL IMPACT:  $0
SPONSOR: Shakopee Unit
DATE EFFECTIVE:  Upon passage
VOTING REQUIREMENTS:  Simple Majority

Delegates spoke for and against Resolution #6.

Motion :  Dorothy Stobaugh, Rochester, moved and Jolene Enerson, Bemidji, seconded to call the question.
Motion Carried .

Resolution #6 Ð 69 in Favor; 1 Opposed Ð Resolution #6 Carried.

Motion : Patrick Wheeler, Board, moved Resolution #7 and Deanne Glynn, Shakopee, seconded.
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Resolution #7

When a request for information is received by MSEA, the information should be sent to the member or
bargaining unit postmarked within 14 days.
RATIONALE: Members should be able to receive information that is requested in a timely fashion.  

FINANCIAL IMPACT:  $0
SPONSOR: Moorhead Unit
DATE EFFECTIVE:  Upon passage
VOTING REQUIREMENTS:  Simple Majority

Delegates spoke for and against Resolution #7.

Motion :  Lanette Corbett, Detroit Lakes, moved and Jolene Enerson, seconded to call the question.  Motion
Carried.
Resolution #7 Ð 11 in Favor; 57 Opposed; 1 Abstained Ð Resolution #7 Failed.

Elections Committee Report:  Kim Fultz, Elections Committee, reported on the names currently in
nomination for two open 3-year Director positions:

Director: Sue Ames, LaCrescent
Nona Bauer, Austin, Incumbent Director
Jeff Erickson, Bemidji
Penny Flansburg, Little Falls
Raymond Maas, Moorhead

Nominations from the floor were called for the position of Director. There were no new nominations.

Motion :  Penny Flansburg, Little Falls, moved and Cheri Pearson, Moorhead, seconded to close
nominations.  Motion Carried .

Candidates and anyone wishing to speak on their behalf were allowed to speak.

Ballots were distributed.  No candidate received a majority.

Penny Flansburg and Ray Maas were dropped from the ballot.

Ballots were distributed.  No candidate received a majority.

Sue Ames was dropped from the ballot.

Ballots were distributed.

Nona Bauer was re-elected Director by a majority.

Vice-President Mary Schaufenbuel assumed the chair.

Ballots were distributed.

Sue Ames was elected Director by a majority.
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President Mapes reassumed the chair.

President Mapes swore in the new Board members.

President Mapes thanked Les Schermerhorn for her dedication and years of service on the Board.

Motion :  Pat Gangl, St. Cloud, moved and Carol Nemitz, Minnetonka, seconded to adjourn the Assembly.
Motion Failed.

Director Kim Fultz announced she was resigning her position as Director.

Motion :  Deanne Glynn, Shakopee, moved and Ellie Johnson, Moorhead, seconded to recess at 12:35 p.m.
Motion Carried.

The Assembly reconvened at 12.46 p.m.

Credentials Committee Report: Les Schermerhorn, Credentials Committee, conducted a roll call and
reported that there were 70 voting delegates present.

The floor was reopened for nominations to fill the remaining two years of the open position.  Jeff Erickson,
Penny Flansburg and Ray Maas chose to remain on the ballot.

Cindy Antonson, Director, nominated Kim Lennartson, St. Paul.  Kim accepted the nomination.

Motion :  Penny Flansburg, Little Falls, moved and Angie Lien, Willmar, seconded to close nominations.
Motion  Carried.

Ballots were distributed.

Kim Lennartson was elected Director.

President Mapes swore in the new Director.

President Mapes thanked Kim Fultz for her dedication and years of service on the Board.

Motion:   Pat Gangl, St. Cloud, moved and Ellie Johnson, Moorhead, seconded to adjourn the Assembly.
Motion Carried. The 2007 MSEA Delegate Assembly adjourned at 1:05 p.m.

Respectfully submitted,

Lynn Jansen

Lynn Jansen
Secretary to the Assembly


